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Student Success
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• Welcome and Introductions
• Overview of program - Ramesh
• Activities

• Cohort Meetings w/faculty mentors
• Tutoring/Mentoring
• Research Projects for Cohort Students

• View CECS Student Video
• EMS Survey
• Questions

AGENDA
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Project Web Site

www.ecs.csun.edu/aims2
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Faculty and Staff from the College of the Canyons, Glendale CC,
& the College of Engineering and Computer Science, CSUN

The AIMS2 Project - $ 5.5 Million Grant from USDE (2011-16)
Attract, Inspire, Mentor, and Support Students
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Cohort 1

Cohort 2

Cohort 3

Cohort 4
•Cohort 5
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•Cohort based model
•Collaboration between CSUN and CCC’s
•High Transfer Achievement
•GPA, Persistence, and Graduation
•Served over 240 transfer students (approximately 67 
% Latino/a). 

For more information
Visit www.ecs.csun.edu/aims2
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Breaking News: Just received 
Year 2 Funding for $ 1.19 Million

“Bridging the Gap: 
Enhancing the AIMS2

Program for Student 
Success”  - (2016-
2021)
•Selected to receive funding 
under the HISPANIC-
SERVING INSTITUTIONS 
PROGRAM (STEM) 
(84.031C). This grant was in 
the amount of $1,199,483.00 
for the first budget period 
(10/01/2016 through 
09/30/2017). It is anticipated 
that the grant will be for a 
total of 5 year(s). 
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AIMS2 Program – Nationally recognized
Funded by USDE : 2011-2016 ($ 5.5 M), 2016-2021 ($ 6 M)

JD  1568
2 PM – 4PM
Nov 14, 2013
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• Improve the academic achievement of Hispanic and low-income 
students in engineering and computer science fields.

• Enhance faculty and peer environments for Hispanic and low-income 
students in engineering and computer science fields. 

• Improve the transfer of Hispanic and low-income students in 
engineering and computer science fields to baccalaureate-granting 
institutions.

• Improve career preparation of Hispanic and low-income students in 
engineering and computer science fields.

• Develop research skills of Hispanic and low-income students in 
engineering and computer science.

• Increase baccalaureate degree completion of Hispanic and low-income 
students in engineering and computer science fields.

Goals and Objectives
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• To be eligible, STEM majors must be an individual who has faced or 
faces social, cultural educational or economic barriers to careers in 
STEM and be a US Citizen or Permanent Resident.

• Application including Essay and Interview
• Enroll and complete a minimum of 30 units/year and passing all 

courses with grades of C or better
• All students eligible to receive $ 500 towards textbook awards every 

semester (fall/spring) upon meeting requirements
• Selected students eligible to participate in paid UG research activities 

(30-32/year)
• Tutors and Peer Mentors (Up to 10/year)

Student Selection : CSUN
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Column1 Year 1 Year 2 Year 3 Year 4 Year 5 Total funded over 5 Years

FTF 20 20 20 10

Running Totals 20 40 60 70 70 260

FTT 30 30 30 30

Running Totals 30 60 60 60 30 240

Annual 50 100 120 130 100 500

•Year 1 FTF cohort formed in spring 2017 (from FTF who entered in fall 2016)
•Year 1 FTT cohort formed in Jul 2017 (from eligible continuing students on 2011 
grant)
•Year 2 FTF and Year 2 FTT cohorts formed in Aug-Sep 2017 (from FTF and FTT 
entering CSUN in fall 17) 
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• Tutoring
• Mentoring
• Undergraduate research

Major activities in AIMS2 grant
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• All the activities in the current AIMS2 grant PLUS
• Pilot and expand Calculus Lab (MATH 150 A/L)
• Summer UG research for selected students (up to 32 in 

Year 1) 
• Early STEM program (Math Readiness) for all entering 

freshmen
• Freshman orientation program for all FTF in CECS in June 

led by Dr. Gandhi and AIMS2 faculty

CSUN Project Activities
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SKILLS WORKSHOP
June 19 – 23, 2017 

09/22/17AIMS2 Orientation Meeting - Sep 201719



09/22/17 AIMS2 Orientation Meeting - Sep 2017 20



• Welcome and Introductions
• Overview of program - Ramesh
• Activities

• Cohort Meetings w/faculty mentors
• Tutoring/Mentoring
• Research Projects for Cohort Students

• View CECS Student Video
• EMS Survey
• Questions

AGENDA

09/22/17 AIMS2 Orientation Meeting - Sep 2017 21



Questions?
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Thank you for your attention!

09/22/17

Questions?
CECS Web URL:
http://www.csun.edu/ecs/  
College e-Newsletter: 
http://www.ecs.csun.edu/ecs/enews 

Jacaranda Hall- Courtesy Prof. Steven Stepanek
AIMS2 Orientation Meeting - Sep 
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AIMS2 Orientation
Sep 22, 2017

Andrea Montes Alvarado

Engineering Majors Survey 
(EMS)
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• The online survey explores how AIMS2 can design 
project activities and experiences to meet your 
unique needs as a student. It is about project 
improvement, not an assessment of you.
– It is completely voluntary
– It will take 10 -15 minutes
– All questions must be answered before moving forward to 

the next section
– At the end of the survey, there will be information about 

how to claim your free $5 Matamoney card!

Overview
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Welcome Page
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Participant Information Form
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Participant Information Form
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Sample Questions
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Mobile Phone Version
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Questions?
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Complete the survey now!

Please access the email invitation sent to 
you and click on the link.  If you need a 

new link sent to you, please let me know.

09/22/17 AIMS2 Orientation Meeting - Sep 2017 33


	Welcome to AIMS2 2.0(HSI-STEM Grant) �Bridging the Gap: Enhancing AIMS2 for Student Success
	AGENDA
	Slide Number 3
	AGENDA
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	AIMS2 Program –  Nationally recognized�Funded by USDE : 2011-2016 ($ 5.5 M), 2016-2021 ($ 6 M)
	Slide Number 10
	Goals and Objectives
	Student Selection : CSUN
	Slide Number 13
	AGENDA
	Major activities in AIMS2 grant
	Slide Number 16
	Slide Number 17
	CSUN Project Activities
	SKILLS WORKSHOP� June 19 – 23, 2017 
	Slide Number 20
	AGENDA
	Questions?
	��Thank you for your attention!
	AGENDA
	Engineering Majors Survey (EMS)
	Overview
	Welcome Page
	Participant Information Form
	Participant Information Form
	Sample Questions
	Mobile Phone Version
	Questions?
	Complete the survey now!��Please access the email invitation sent to you and click on the link.  If you need a new link sent to you, please let me know.

